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Challenges of generating a Platform adapted to the user local 
requirements

• Identify legacy systems (interfaces) and information flows (organisation and 
structure, actors, confidentiality)

• Translation of operational requirements into (technical) specifications
• Gathering all local relevant data:

– static
– dynamic (real time / sensors) 

• Local legal constraints to take into account
• Training capability (regularly or as easy as possible)
• Validation with users
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Challenges of generating a Platform adapted to the user local 
requirements

ÞModularity (toolbox approach) and flexibility, 
ÞScalable deployment (or hosted), 
ÞMethodology (iterations with users in the loop)
ÞUsers’ feedback to be handled

• Other important aspects:
–Multi-lingual
–Multi-cultural / behavioural
–Adapted to different users (interfaces / ergonomy)
–Everybody can use it ! (easy to use)
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